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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements 
concerning the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and 
members of the public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- 
income families 
 
Applicability. The Form HUD-50075-HP is to be completed annually by High Performing PHAs.  PHAs that meet the definition of a Standard 
PHA, Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.  

 
Definitions.   
 
(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was 

designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment 
Program (SEMAP) assessments. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any 
number of vouchers where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent 
SEMAP assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units 
exceed 550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or 

SEMAP troubled.   
 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:    Tuscaloosa Housing Authority                       PHA Code:   AL077 
PHA Type:       High Performer      
PHA Plan for Fiscal Year Beginning: (MM/YYYY):   04/2024    
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units   960      Number of Housing Choice Vouchers (HCVs)   1982    
Total Combined  2,304   
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs are also encouraged to provide each 
resident council a copy of their PHA Plans.   
 
 
The THA FY 2024 Annual Plan is available for review at the THA Main Office located at 2117 Jack Warner Pkwy, Suite 2, 
Tuscaloosa, AL 35401. The plan is also available at each AMP office and can be accessed on THA's website at 
www.tuscaloosahousing.org. See (Attachment 1).  
 
 

 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:  

 
 
 

 
 

  

 
 

     

  
 

 
 

 
 

 
 

 
 
 
 

http://www.tuscaloosahousing.org/
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B. 
 

 
Plan Elements  

 
B.1 

 
Revision of Existing PHA Plan Elements.   
 
(a)  Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission? 
 
Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs.     
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.     
    Financial Resources.  
    Rent Determination.        
    Homeownership Programs.     
    Safety and Crime Prevention.  
    Pet Policy.        
    Substantial Deviation.   
    Significant Amendment/Modification  

 
(b) If the PHA answered yes for any element, describe the revisions for each element below: 
 
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions: 
The Deconcentration Policy is found in Section 17, Page 120 of the ACOP (Attachment 2). Each public housing development will 
continue to maintain a site-based waiting list.  
 
THA is in the process of amending its Section 8 Administrative Plan to include a lottery selection system for issuing HCV vouchers 
to wait listed applicants. 
 
THA has partnered with Nan McKay to provide case management services to its Housing Choice Voucher clients. 
 
THA updated its Admissions and Continued Occupancy Policy (ACOP) in July 2023, and adopted an Over Income Policy to comply 
with HOTMA.  Section 103 under HOTMA creates new limitations on program participation for families residing in public housing 
that remain over-income (OI) for 24 consecutive months. After a 24-month grace period, PHA policy may allow OI families to 
continue to live in a public housing unit paying an alternative rent. If the PHA does not adopt such a policy, the PHA must terminate 
tenancy of the OI family within six months of the final notification. The change was considered a Significant Amendment to the 
ACOP Policy.  The THA Board of Commissioners approved the Policy after consulting with the Resident Advisory Board, and also 
after a 45-day comment period. The change was approved by HUD Field Office in October 2023. THA intends to implement the OI 
Policy (Attachment 7) and has chosen to terminate tenancy of the OI family after a 24-month grace period. 
 
THA is staying abreast of the HOTMA provisions that affect the public housing and housing choice voucher program. 
 
Rent Determination:  
THA increased the HCV payment standards up to 120% of the Fair Market Value for 2023. THA intends to request HUD’s 
approval for 2024. 
 
THA will incorporate the changes to Sections 102 (Determination of Family Income) and 104 (Net Family Assets) of HOTMA.  
HUD requires these changes to be fully implemented prior to January 1, 2025. 
 
Safety and Crime Prevention: 
THA utilizes its VIOLENCE AGAINST WOMEN (VAWA) Policy to protect tenants, applicants, and affiliated individuals who are 
victims of domestic violence, dating violence, sexual assault, or stalking (collectively VAWA crimes) from being denied, evicted, or 
terminated from housing assistance based on acts of such violence against them. 
 
THA has security cameras and license plate recognition cameras in each public housing development. The City of Tuscaloosa Police 
Department (TPD) and the Tuscaloosa County Sherriff’s Department both have access to these camera systems. THA continues to 
meet monthly with the TPD to identify problem areas, and to develop strategies and solutions to eradicate criminal activity in each 
development.  
 
Significant Amendment/Modification: 
A “Significant Amendment/Modification” is any amendment or modification to a THA policy, rule, regulation or other aspect of the 
plan that occurs after THA has submitted its 5-Year Plan or Annual Plan to HUD, and includes:  

- Significant changes to the rent or admission policies outlined in the Authority’s ACOP or HCV Section 8 Administrative 
Plan; 

- New work activities to be included in an approved 5-Year Plan/Annual Plan; 
- Conversion activities that affect any number of units, including activities regarding demolition/disposition,  unit designation 

or conversion activities, for purposes of a RAD conversion, or a mixed-finance proposal; 
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- Conversion activities that affect any number of units, including homeownership or activities using Capital Fund Financing 
(CFFP); 

- Significant changes to any proposed activities or policies described in the agency plan that would momentously affect 
services or programs provided to residents; this definition does not include budget revisions, changes in organizational 
structure, changes resulting from HUD-imposed regulations, or minor policy changes. 
 

THA will perform the following actions in the event of a significant amendment/modification:  
(1) THA will consider recommendations from the THA Resident Advisory Board and submit those recommendations with the 

HUD submission. 
(2) THA will call a public meeting of its Board of Commissioners at which the amendment or modification is adopted. 
(3) THA will not implement the amendment or modification until notification of the amendment or modification is provided 

to HUD and approved by HUD in accordance with HUD’s plan review procedures. 
 
(c)  The PHA must submit its Deconcentration Policy for Field Office Review. 
 
The Agency’s ACOP includes the Deconcentration Policy which is referenced under Section 17, Page 120 (Attachment 2). 
 

 
B.2 

 
 

 
New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 
 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development. 
    Demolition and/or Disposition. 
    Conversion of Public Housing to Tenant Based Assistance. 
    Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.  
    Project Based Vouchers. 
    Units with Approved Vacancies for Modernization. 
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).  

 
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition activities, describe any public 
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval 
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the 
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
 
HOPE VI or Choice Neighborhoods:  
THA and the City of Tuscaloosa plan to discuss the possibility of applying for a Choice Neighborhood Grant to perform neighborhood 
revitalization in an area to be determined.  
 
THA intends to acquire McKenzie Court (AL077000011 & AL077000012) from the Limited Partnership upon expiration of the 15-
Year LIHTC period on December 31, 2024.  THA will take over the management from Hollyhand Companies. McKenzie Court 
was redeveloped under a HOPE VI Grant.  
 
Mixed Finance Modernization or Development    AND    Demolition and/or Disposition: 
THA has a comprehensive Development Plan which contemplates the redevelopment of its remaining three public housing 
communities: Hay Court, Crescent East, and Branscomb. More specifically, THA intends to submit a demo/dispo application to the 
HUD SAC office for Hay Court (AL077000006) as early as 2025, while simultaneously applying to the Alabama Housing Finance 
Authority seeking a 9% LIHTC award.  This is the same model THA used to redevelop its other aging properties. THA will consult 
with the Special Applications Center (SAC) Office and the Birmingham Field Office to obtain necessary approvals for this project.  
 
THA intends to acquire McKenzie Court (AL077000011 & AL077000012) from the Limited Partnership upon expiration of the 15-
Year LIHTC period on December 31, 2024.  THA will take over the management from Hollyhand Companies. McKenzie Court 
was redeveloped under a HOPE VI Grant.  
 
In addition to the potential demo/dispo application for Hay Court, THA plans to submit a disposition application for its central 
office.  The central office was acquired during the aftermath of the 2011 tornado after the destruction of THA’s former central 
office.  The current office has several issues which have become untenable, including high association fees and a significant 
parking deficiency.   
 
Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD: 
THA is considering the conversion of public housing units at McKenzie Court to PBRA/PBV under RAD.  McKenzie’s 15-Year 
LIHTC compliance period will end December 31, 2024, and THA has the Right of First Refusal to purchase the property from the 
Limited Partnership.  THA will consider converting all eligible units under RAD as a part of this transaction. 
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Units with Approved Vacancies for Modernization: 
THA received HUD Field Office Approval for vacancies at Crescent East Apartments (AL077000009) for comprehensive 
modernization work using capital funds. THA will continue to obtain HUD approval for future vacancies subject to comprehensive 
capital improvements on a project-by-project basis (Attachment 3). 

B.3 Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan. 
 
THA’s mission is the same as that of the Department of Housing and Urban Development.  
 

HUD’s mission is to create strong, sustainable, inclusive communities and quality affordable homes for all. HUD is working to 
strengthen the housing market to bolster the economy and protect consumers; meet the need for quality affordable rental homes; 
utilize housing as a platform for improving quality of life; build inclusive and sustainable communities free from discrimination and 
transform the way HUD does business. 
 
A list of THA’s Goals as described in its 5-Year Plan, and the progress made are as follows: 
 
Goal 1.) Achieve and maintain an average Section 8 Leasing rate of 98% or above. 
Progress: The Average Section 8 Leasing Rate is currently 95%. This rate is determined by the information THA submits to the 
HUD PIC system. 
 
Goal 2.) Maintain Annual Tenant Accounts Receivable at or below 10% of total charges. 
Progress: Annual Tenant Accounts Receivable is currently at 48%. THA has implemented a Rent Collection Procedure, which will 
improve rent collection. 
 
Goal 3.) Complete routine Work Orders within 48 hours. 
Progress: Routine work orders were completed within an average of 48 hours. Staff will continue to monitor work orders to ensure 
timely delivery of services. 
 
Goal 4.) Acquire Property for the development of the Delaware Jackson replacement units. 
Progress: THA and its developer partner developed two phases of affordable housing, Jackson I and Jackson II Apartments, which 
has very effectively replaced the units lost because of the Delaware Jackson disposition. 
 
Goal 5.) Reduce public housing average vacancy turnaround to 10 days or fewer. 
Progress: The current average vacancy turnaround is 34 days. Contractors are closely monitored to reduce prep time and managers 
are required to process two applications for each vacant unit. 
 
Goal 6.) Meet Capital Funds Program obligation and expenditure deadlines. 
Progress: THA continues to meet all CFP obligation and expenditure deadlines. 
 
Goal 7.) Begin Construction on another phase of the homeownership. 
Progress: Springer Phase IV-Section 4 infrastructure only phase was completed in December 2022. Springer Phase IV-Section 5 
infrastructure only phase is currently in progress and expected to be completed by November 2023. These infrastructure phases 
develop the land for future home development.  Springer Estates Phase V vertical home construction, consisting of 6 -7 homes, will 
tentatively begin fall/winter 2023 and is contingent upon funding.  
 
Goal 8.) Apply for additional Section 8 Vouchers (Special Purpose Vouchers). 
Progress: THA continues to partner with the State of Alabama Department of Human Resources in issuing Foster Youth to 
Independence (FYI) housing vouchers. These vouchers assist youth exiting the foster care system who are at risk of homelessness. 
THA also received an allocation of Emergency Housing Vouchers (EHV) as a part of the 2021 American Rescue Plan (ARP).  A 
MOU was executed with Continuum of Care (CoC) and other local social service agencies for direct referrals and services.  EHV 
assist families experiencing homelessness, at risk of homelessness, fleeing or attempting to flee domestic violence, dating violence, 
sexual assault, stalking, or human trafficking, and recently homeless, as outlined by HUD.   HUD also issued THA new incremental 
regular HCVs under the Consolidated Appropriations Act 2022. THA has the discretion to specify additional terms and conditions 
for the use of these vouchers to ensure that vouchers are used by survivors of domestic violence, and/or individuals and families who 
are homeless or at risk of homelessness. 
 
Goal 9.) Complete the disposition of 6.48 Acres of the “Locklear Property.” 
Progress: THA received HUD approval to dispose of the Locklear Property in a letter dated February 14, 2018. THA advertised the 
property for public bid on two separate occasions during the spring and summer of 2018 without receiving a legitimate offer.  THA 
notified the Birmingham Field Office and SAC Office of the renewed interest in these properties, and of THA’s intention to sell the 
properties through a competitive public proposal whereas the minimum acceptable price will be the Fair Market Value (FMV) 
established by the appraisal.  THA received SAC approval in an email dated  November 18, 2021, to dispose of the property at a 
price no less than 80% of the appraised FMV in accordance with PIH Notice 2021-07. THA disposed of the properties in July 2022 
at a price of 81% of the appraised fair market value.  
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Goal 10.) Maintain SEMAP High Performer designation. 
Progress: THA is currently a SEMAP Troubled Performer yet continues to strive for High Performer designation. 
 
Goal 11.) Maintain PHAS High Performer designation. 
Progress: THA is currently a PHAS High Performer 
 
Goal 12.) Improve REAC physical inspection score to 75 or above. 
Progress: THA has improved the REAC physical inspection score to 78. 
 
Goal 13.) Achieve Family Self-Sufficiency (FSS) Program goals. 
Progress: THA continues to achieve FSS Program goals.  
 
Goal 14.) Achieve Resident Opportunity & Self –Sufficiency(ROSS) Program goals. 
Progress: THA continues to work to achieve ROSS Program goals.  
 

 
B.4. 

 
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved. 
 
See HUD Form 50075.2 (5 Year Action Plan) approved by HUD in EPIC on June 1, 2023. 

 
 B.5 

 
Most Recent Fiscal Year Audit.   
 

(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

     
 

(b) If yes, please describe:  
 

 
C. 
 

Other Document and/or Certification Requirements. 

 
C.1 
 

 
Resident Advisory Board (RAB) Comments.    
 
(a)  Did the RAB(s) have comments to the PHA Plan?  
 
Y     N    

     
 

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their 
analysis of the RAB recommendations and the decisions made on these recommendations. 

 
THA met with the RAB on October 25, 2023 to discuss the Draft FY 2024 Annual Plan. RAB comments and applicable THA 
responses have been included as Attachment 4. 
 

 
C.2 

Certification by State or Local Officials.  
 
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
 
Form 50077-SL has been included as Attachment 5.  
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc
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C.3 Civil Rights Certification/Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. 

 
Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. 
 
Form 50077-ST-HCV-HP has been included as Attachment 6.  
 
 

 
C.4 

 
Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of 
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public. 
 

(a) Did the public challenge any elements of the Plan? 
Y     N    

     
                  
 If yes, include Challenged Elements. 
 
 
 
 
 
 
 
 
 
 

 

 
D. 

 
Affirmatively Furthering Fair Housing (AFFH). 

 
D.1 
 
 
 
 
 

Affirmatively Furthering Fair Housing. 
 
Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below.  (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.)  Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete 
this chart.  The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for 
further detail on completing this item.  
 
 

Fair Housing Goal:  Accessible Agency Website 
 
Describe fair housing strategies and actions to achieve the goal   
 
The Agency’s website www.tuscaloosahousing.org now has Userway technology embedded within to assist individuals 
with accessibility needs with obtaining housing information and also to help reduce/eliminate communication barriers. 

 

http://www.tuscaloosahousing.org/
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Fair Housing Goal:   Annual Employee Fair Housing Training 
 
Describe fair housing strategies and actions to achieve the goal   
 
All Agency staff is required to complete mandatory Fair Housing Training annually. 
 

 

Fair Housing Goal:  Reasonable Accommodation Request Procedure 
 
Describe fair housing strategies and actions to achieve the goal  
 
The Agency implemented a Reasonable Accommodation Request Procedure to ensure that all requests are handled in an 
objective and consistent manner. 
 
 
 

 

 



    Attachment 1 

 

DRAFT FY 2024 Annual Plan 

 

Published October 13, 2023 

Draft Fiscal Year 2024 Annual PHA Plan Now Available for Review & Comment 

The Tuscaloosa Housing Authority’s Draft FY 2024 Annual PHA Plan is available for public 

review and comment until 2PM CST on Monday, November 27, 2023. 

The Draft FY 2024 Plan is available for review at THA’s Central Office located at 2117 Jack 

Warner Parkway, Suite 2, Tuscaloosa, AL 35401. The plan is also available at each AMP Site 

office and on THA’s website: www.tuscaloosahousing.org.   

All comments regarding the Draft Annual Plan must be made in writing and addressed to: 

Jessica Alexander 

Director of Development & Capital Programs 

Tuscaloosa Housing Authority 

2117 Jack Warner Parkway, Suite 2 

Tuscaloosa, Alabama 35401 

Written comments must be received no later than 2:00PM on Monday, November 27, 2023. 

A Public Hearing is scheduled for Wednesday, December 13, 2023 at 12:15 PM in the Board 

Room at the THA Main Office located at 2117 Jack Warner Pkwy, Ste 2. Interested parties are 

invited to attend. 

The schedule of Annual Plan Discussions to be held in THA Developments is outlined below: 

• Draft 2024 Plan is finalized for public review and comment:         October 13, 2023 
 

• Official 45-Day Public Review and Comment Period begins:         October 13, 2023 
 

• Hay Court/ McKenzie/ Jackson Apts. Resident Meeting:     9:00 AM October 19, 2023 

              @ Hay Court Community Room 
 

• Rosedale Resident Meeting:       10:00 AM October 19, 2023 

      @ Rosedale I Community Room 
 

• Branscomb/Jackson II/ Pine Cone Resident Meeting    11:00 AM October 19, 2023   

             @ Branscomb Community Room  
 

• Crescent East Resident Meeting (Crescent East):    10:00 AM October 25, 2023 
 

• Resident Advisory Board (THA Central Office):    1:30 PM    October 25, 2023 
 

• Public Review and Comment Period Ends:   2:00 PM  November 27, 2023 
 

• FY 2024 Annual PHA Plan Public Hearing:           12:15 PM December 13, 2023 

http://www.tuscaloosahousing.org/
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Attachment 3 

STATEMENT OF CAPITAL IMPROVEMENTS 
(OPEN GRANTS) 

2023 CFP 
The 2023 Capital Fund award in the amount of $2,636,641 will be used as follows: 

• $263,664  will be used for operations.
• $263,664  will be used for administration costs.
• $1,959,313 will be used towards the comprehensive renovations at Crescent East

Apartments. Phase I of the renovations (61 units) began in June 2023. The work includes
interior and exterior renovations of the apartments.

• $100,000 will be used for fees and costs associated with the renovations at Crescent
East Apartments.

• $50,000 will be used for fees and costs associated with the Crescent East relocation.

2022 CFP 
The 2022 Capital Fund award in the amount of $3,186,879 will be used as follows: 

• $317,552 will be used for operations.
• $317,552 will be used for administration costs.
• $2,351,775 will be used for the comprehensive renovations at Crescent East Apartments.

Phase I of the renovations (61 units) began in June 2023. The work will include interior
and exterior renovations and related site improvements.

• $100,000 will be used for fees and costs associated with the renovations at Crescent East.
• $100,000 will be used for fees and costs associated with the Crescent East Relocation.

2021 CFP 
The 2021 Capital Fund award in the amount of $3,137,041 will be used as follows: 

• $312,275 will be used for operations.
• $312,275 will be used for administration costs.
• $1,339,902 was used towards the comprehensive renovations at Branscomb Apartments.

Phase V of the renovations (19 units) began in June 2022. The work included interior and
exterior renovations of the apartments and site work.

• $17,380 will be used for fees and costs associated with the renovations at Branscomb
Apartments.

• $15,565  will be used for fees and costs associated with the Branscomb Relocation.
• $430,628  was used for site improvements at Crescent East. The improvements began in

January 2023, and included storm drainage, curb and gutter, fencing, sidewalk
accessibility, and grassing.

• $235,100 was used for fees and costs associated with improvements at Crescent East.
• $453,468 was used for unit renovations and site improvements at Hay Court. Unit

renovations began May 2022, and included new HVACs, carbon monoxide/ smoke
combo detectors, hot water heaters, call-for-aid systems, and bathroom improvements at
(30) units. Site improvements began October 2022, and included storm drainage, minor
sidewalk repair, grassing, new basketball court, signage, and related improvements.

• $20,448  was used for fees and costs associated with improvements at Hay Court.



     Attachment 4 

FY2024 Annual Plan Discussion 

Resident Advisory Board Meeting 

1:30 PM    October 25, 2023    LOCATION: TBD 

Agenda:  Topics discussed during the RAB Meeting are as follows: 

• Annual Plan Process (Timeline, Written Comment Submission, Public Hearing)

• Annual Plan Elements

• ACOP, Section 8 Admin Policy, & Other Policy Revisions

• Demolition & Disposition Activities

• Potential for conversion of units under the Rental Assistance Demonstration (RAD)

• Homeownership Program Overview

• Overview of THA’s Mission/ Goals & Progress

• 5-Year Action Plan & Proposed Capital Improvements

• Fair Housing Goals

Resident Comments:  Questions/ Comments provided by the RAB and the applicable THA responses. 

RAB 1:  

THA 1: 

RAB 2: 

THA 2: 

RAB 3:  

THA 3: 
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Certification by State or Local U. S Department of Housing and Urban Development 
Official of PHA Plans Consistency Office of Public and Indian Housing 
with the Consolidated Plan or         OMB No. 2577-0226 
State Consolidated Plan Expires 3/31/2024 
(All PHAs)

Certification by State or Local Official of PHA Plans 
Consistency with the Consolidated Plan or State Consolidated Plan 

I, __________Walt Maddox_________, the ____Mayor for the City of Tuscaloosa_______ 
      Official’s Name                                                    Official’s Title 

certify that the 5-Year PHA Plan for fiscal years FY 2024 – FY 2028 and/or Annual PHA  

Plan for fiscal year FY 2024 of the _____Tuscaloosa Housing Authority____ is consistent with the 
  PHA Name 

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (AI) to Fair 
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the 

 _______________________________City of Tuscaloosa______________________________ 
Local Jurisdiction Name 

pursuant to 24 CFR Part 91 and 24 CFR §§ 903.7(o)(3) and 903.15. 

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or 
State Consolidated Plan. 
The Consolidated Plan regulations require grantees to create strategies to address the needs of 
public housing residents. As part of the Consolidated Plan, all grantees must affirmatively further 
fair housing, which means conducting an Analysis of Impediments to Fair Housing Choice (AI) 
and taking appropriate actions to overcome the effects of any impediments identified. The PHA 
Plan is a comprehensive guide to PHA policies, programs, operations, and strategies for meeting 
local housing needs. These documents have been reviewed and were determined to be consistent.  

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802) 

Name of Authorized Official:      Title: 

Walt Maddox  Mayor, City of Tuscaloosa 

Signature:      Date: 

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. 
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information 
are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality.  This information is collected to 
ensure consistency with the consolidated plan or state consolidated plan. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.   
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Certifications of Compliance with 
PHA Plan and Related Regulations 
(Standard, Troubled, HCV-Only, and 
High Performer PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 3/31/2024 

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
including PHA Plan Elements that Have Changed 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the _x_ 5-Year and/or_x_ Annual PHA 
Plan, hereinafter referred to as” the Plan”,  of which this document is a part, and make the following certification and agreements 
with the Department of Housing and Urban Development (HUD)  for the PHA fiscal year beginning 04/2024, in connection with the 
submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (AI) to Fair
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).  

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs 

before implementation by the PHA; 
(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and  
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during 

normal business hours. 
5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794),  title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(o)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(o) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(o) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s
involvement; and maintains records reflecting these analyses and actions.

8. For PHA Plans that include a policy for site-based waiting lists:
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner

(as specified in PIH Notice 2011-65);
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• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 
which to reside, including basic information about available sites; and an estimate of the period of time the applicant 
would likely have to wait to be admitted to units of different sizes and types at each site;  

• Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 
pending complaint brought by HUD;  

• The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair 
housing; and 

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 
certifications, as specified in 24 CFR 903.7(o)(1). 

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 
of 1975. 

10. In accordance with 24 CFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility 
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender 
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.  

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.  

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment 
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.  

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 
CFR 5.105(a).  

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry 
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 
or Part 50, respectively.  

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under 
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.  

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with 
program requirements.  

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard 
Reduction Act of 1992, and 24 CFR Part 35.  

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to 
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the 
required assurances in SF-424B or D, as applicable. 

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize 
covered grant funds only for activities that are approvable under the regulations and included in its Plan.  

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is 
available for public inspection. All required supporting documents have been made available for public inspection along with 
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified 
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.  

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the 
Declaration of Trust(s).   

23.  
Tuscaloosa Housing Authority    AL077 
PHA Name        PHA Number/HA Code  
 
__x__ Annual PHA Plan for Fiscal Year 2024   
 
__x__ 5-Year PHA Plan for Fiscal Years 2024 - 2028    

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning:  HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.  (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802). 

Name of Executive Director: Chris Hall      Name Board Chairman: Lin Moore  

        

Signature      Date  Signature      Date 
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The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 
et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to 
retain a benefit.  The information requested does not lend itself to confidentiality.  This information is collected to ensure compliance with PHA Plan, Civil Rights, and related 
laws and regulations including PHA plan elements that have changed. 
 
Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and 
respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.   
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PUBLIC NOTICE 
 

 

May 12, 2023 

 

PUBLIC HEARING - JULY 19, 2023 @ 12:15PM CST 

RE:  DRAFT Admissions & Continued Occupancy Policy - Over-Income Families 

SIGNIFICANT AMENDMENT TO ANNUAL AGENCY PLAN 

 

The draft policy is available for public review and comment for 45-days beginning May 12, 

2023, until June 27, 2023.  The draft policy is available for review and download at 

www.tuscaloosahousing.org and a printed copy is made available for onsite review at the THA 

Main Office located at 2117 Jack Warner Parkway, Suite 2, Tuscaloosa, 35401. 

Written comments must be received before 5 P.M. CST on June 27, 2023, at the mailing or email 

address provided below.  Comments received after this date and time will not be considered. 

Changes to this policy constitutes a Significant Amendment to the Annual Agency Plan which 

requires a Public Hearing.  The THA Board of Commissioners will convene for a Public Hearing 

at 12:15 P.M. CST on July 19, 2023, at the Main Office located at 2117 Jack Warner Parkway, 

Suite 2, Tuscaloosa.  All are welcome to attend.    

 

Please send written comments to: 

Chris Hall 

Executive Director 

Tuscaloosa Housing Authority 

PO BOX 2281  

Tuscaloosa, Alabama 35401 

or via email at chall@tuscaloosahousing.org 

 

http://www.tuscaloosahousing.org/
mailto:chall@tuscaloosahousing.org
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